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In 2001, the Cumberland Community Improvement District (CID) 

developed its first community vision and plan to outline a course 

of action for the district over the next 15-20 years. Subsequent 

planning in 2007 and 2011 through the Blueprint Cumberland 

2.0 and Blueprint Cumberland Livable Centers Initiative (LCI) 

plans sought to update and refine this vision and identify a list of 

needed infrastructure improvements to the district. As a result of 

these efforts, more than $87 million of CID investment has been 

leveraged to implement 40 projects, catalyzing $1.8 billion in 

private investment over the past 18 years. Economic conditions have 

fluctuated since the CID’s inception, with notable challenges during 

the Great Recession from 2008-2012, and the announcement of the 

relocation of the Atlanta Braves major league baseball team in 2013 

resulting in major development assets including The Battery Atlanta 

and SunTrust (now Truist) Park in 2017.

To adjust priorities in accordance with recent market changes and 

build on the success of previous planning efforts, the CID launched 

Blueprint Cumberland 3.0 in 2017 to establish a new comprehensive 

vision and plan to transform the economic hub into a more walkable, 

dynamic, live-work-play-shop urban center and vibrant regional 

gateway.

The Blueprint Cumberland 3.0 2020 Update is the result of a collaborative process among CID board 

members and staff to revisit the 2017 project list as the district has continued to evolve. This document 

serves as an executive summary of the update process and includes prioritized projects in three interrelated 

categories of investment, as well as associated funding information for implementation.
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RESIDENTIAL DEMOGRAPHIC
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Square feet added per year of real estate 
development - historical and projected five-year 
trend

Breakdown by residential product:

Percentage split between renters and owners, 
representing approximately 29,000 residents 
who call the Cumberland community home:

As the Atlanta region’s 5th largest employment 

center and Cobb County’s premiere business district, 

the Cumberland CID has experienced continued 

growth since the Blueprint Cumberland 3.0 plan 

was initiated. According to an Economic Impact 

Update conducted by Bleakly Advisory Group in 

2019, the CID is in the midst of the “third wave” of its 

evolution. After a long inactive period from 2003-

2011, commercial development activity is surging and 

expected to continue over the next several years. 

Much of this third wave of development represents 

the redevelopment of aging, under-performing and 

obsolete properties, but also is characterized by an 

emerging “specialty” development market sector 

consisting of unique entertainment-focused projects 

such as Truist Park completed in 2017.
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Since Blueprint 3.0, the district has pivoted from a 

majority business district to an entertainment and 

business district. This evolution can be attributed 

to the addition of major development assets such 

as The Battery/Truist Park, as well as growing 

investments in multifamily, hospitality and specialty 

markets, and has resulted in a change in key district 

access points, traffic patterns, and mobility needs. 

Because of this transition, the CID will need to 

evaluate and predict what the effects might be for 

the maintenance of its current assets, as well as 

anticipate new ways it can invest to support the 

district’s trajectory in future years.

The improvements detailed in Blueprint 3.0 were 

grouped in to the following three categories: 

ACCESS
Projects that provide those who live, work, and visit 

Cumberland a variety of choices when moving into 

and out of the district regardless of mode. 

CONNECTIVITY
Projects that encourage multimodal transportation 

within the district and intentionally connect to the 

Chattahoochee River and other destinations within 

the Cumberland district.

CHARACTER
Projects that enhance and animate Cumberland’s 

public and publicly-accessible civic realm to make 

walking and biking a joy. 

When analyzing the allocation of funds over the 

past two decades, access projects have consistently 

garnered the majority of CID funds. Over the past 

5 to 10 years, connectivity projects have grown 

in influence and importance, with the introduction 

of character projects in 2016 also receiving a 

percentage of investment.

WHERE WE ARE TODAY

‘Since Blueprint 3.0, the district has 
pivoted from a majority business 
district to an entertainment and 

business district.’

INVESTMENT BY PROJECT TYPE 
(HISTORICAL BREAKDOWN)

$182M
$49M
$6M

2016

1 2

1 2

2020 
Updated plan 
Investment By 

Project category

Total Estimated Costs

1 2

1 2

2020 
Updated plan 
Investment By 

Project category

Total Estimated Costs

$100M
$50M
$5M

BLUEPRINT 3.0
2017 PROJECTION 

2006
1 2

1 2

2020 
Updated plan 
Investment By 

Project category

Total Estimated Costs

$114M
$22M
$0.8M

PRIORITIZATION PROCESS

Meetings with CID staff to revisit an initial 

list of projects and programs based on 

importance and/or urgency for the district.

Work sessions with individual Board 

Members to gain a greater understanding 

of current priorities.

Board Retreat to refine the strategic 

direction for CID investment over the 

next five years, develop a complete list of 

projects and initiatives to be considered, 

and build consensus around those projects 

and initiatives which were commonly 

preferred among Board Members.

Coordination with CID Staff to quantify 

costs and solidify funding information on a 

project-by-project basis

THE PROJECT PRIORITIZATION 
PROCESS INCLUDED:

Board Member survey to capture information 

on individual priorities and formally rank 

opportunities 

1

4

2

5

3

‘To fully realize the entirety of the project 
lists, coordination will be essential between 
the CID, state and local governments, district 

landowners, and other stakeholders 
to accelerate Cumberland’s continued 

transformation.’

‘How can we continue to 
strategically position CID 
investments to ...

improve mobility  
within the district 

shape regional 
connectivity

continue to  
foster the  
market’s  
distinct 
character?’

...

...

...

Access

Connectivity

Character



Access projects provide those who live, work and visit Cumberland a variety of choices when moving into 

and out of the district regardless of mode. There are eight access projects detailed in the table below in 

priority order, all of which are also illustrated on the map on the facing page.

*costs are estimated and subject to change
**once study efforts are completed, construction costs will be established for priorities categorized as studies in the project type column

ACCESS PROJECTS

ACCESS |   Prioritized Project List

ACCESS |  PROJECT MAP

Access
Projects8

$Total Estimated Costs

ACCESSfor

$6,993,000

Project Type

Studies

7

Design/Construction

1

Education/Advocacy

1

x

x

x

Total Estimated Costs
$58,300,000

PROJECT DESCRIPTION PROJECT 
TYPE**

TOTAL 
ESTIMATED 

COSTS*

1
I-285 Express Lanes 
Eastbound Access 
Study

Evaluate additional alternatives to access GDOT I-285 Top End 
Express Lanes, specifically eastbound access from the core of 
the District.

Study $65,000

2 COBB PARKWAY AT I-285 
ACCESS RAMPS 

design and construct improvements to enhance traffic flow and 
operations from Cobb Parkway onto I-75/I-285 ramps.

STUDY+

design +

construction

$6,000,000 total
study: $150,000

design+Construction: 
$5,850,000

3 I-285 EAST OPERATIONAL
IMPROVEMENTS STUDY

Study traffic patterns and access to I-285 East general purpose 
lanes specifically at Powers Ferry Road and operations on game/
event days at Truist Park to potentially alleviate traffic on non-
gamedays.

Study $150,000

4
CUMBERLAND PARKWAY 
EXPRESS LANE 
INTERCHANGE STUDY

Plan for future improvements to leverage Cumberland Parkway 
on/off-ramp and transit access to/from I-285 Express Lanes

Study $300,000

5
PACES FERRY ROAD/
CUMBERLAND PARKWAY 
AT I-285 NORTHBOUND 
ACCESS STUDY

Study the I-285 Top End Express Lanes access point to consider 
potential improvements and impacts on Cumberland Parkway and 
Spring Hill Parkway.

Study $78,000

6
TRANSIT IN THE 
DISTRICT/COBB 
TRANSFER CENTER

Partner with Cobb County on the potential, form, and 
functionality of improved transit services in the District.

STUDY $200,000

7 I-285/I-20 INTERCHANGE 
EDUCATION

Educate regional and state leaders to encourage improvements to 
the I-285 at I-20 interchange.

EDUCATION/
ADVOCACY

staff and 
consultant time

8 ADDITIONAL ACCESS 
STUDIES

ADDITIONAL STUDIES TO SUPPORT OVERALL ACCESS GOALS OF 5-YEAR 
ACTION PLAN.

STUDY $200,000

TOTAL ESTIMATED COST: $6,993,000



Connectivity projects will encourage multimodal transportation within the district and intentionally 

connect to the Chattahoochee River and other destinations within the Cumberland district. There are eight 

connectivity projects detailed in the table below in priority order, all of which are also illustrated on the map 

on the facing page.

CONNECTIVITY PROJECTS

CONNECTIVITY |   Prioritized Project List

CONNECTIVITY |  PROJECT MAP

CUMBERLAND LOOP
SEGMENT A
SEGMENT B
SEGMENT C
SEGMENT D
SEGMENT E

1

PROJECT DESCRIPTION PROJECT 
TYPE**

TOTAL 
ESTIMATED 

COSTS*

1 CUMBERLAND 
MULTIMODAL CORRIDOR

Design and construct the 3-mile multimodal walking, biking, 
and autonomous circulator path connecting major employment, 
cultural, and entertainment destinations in the core of the 
district.

design +

construction

$24,250,000 total
segment a: $4,900,000
segment B; $6,300,000
segment C: $8,050,000
segment D: $950,000
segment E: $4,050,000

2 COBB PARKWAY 
PEDESTRIAN BRIDGE

Complete engineering and construct a safe elevated pedestrian 
crossing over Cobb Parkway to access the Battery/Truist Park.

design  +

construction
$8,575,000

3
CIRCLE 75 PARKWAY 
CORRIDOR 
IMPROVEMENTS

design roadway improvements related to the Circle 75 Parkway 
Corridor from windy hill road to cobb parkway.

concept  +

design
$1,300,000

4
CUMBERLAND BOULEVARD 
IMPROVEMENTS AND 
PEDESTRIAN BRIDGE

Feasibility study to evaluate potential for a 300’ pedestrian 
suspension bridge from Cumberland Boulevard into the CRNRA 
and improvements to the crib wall on the east side of Cumberland 
Boulevard.

Study +
design +

construction
$7,050,000

5 WINDY RIDGE PARKWAY 
(EAST)

Study and design multimodal corridor enhancements including 
landscaped median where appropriate, landscape buffer between 
road and sidewalk, trail amenities and an elevated standard of 
design.

Study +
design +

construction
$6,500,000

6 TRAIL CONNECTIVITY/
enhancements

Evaluate gaps and deteriorating infrastructure within existing 
trail amenities and recommend specific areas/projects to 
increase overall quality and trail connectivity within the 
District.

Study +
design +

construction
$10,o00,000

7 BIKE SHARE EXPANSION

Utilize existing and future stations to increase usage, coordinate 
service and continue growth of the District’s and region’s bike 
share program.
Annual estimated costs may be impacted or reduced due to 
sponsorship opportunity.*

STUDY +
program/
initiative

$625,000 
*TOTAL annual: $125,000

*annual renewal: 
$70,000
*Annual Station 
Expansion: $55,000

8 STILLHOUSE/CAMP BERT 
ADAMS TRAIL

Complete determination of the financial feasibility, and 
constructibility of trail connection from Cumberland Boulevard 
to Paces Mill Road via the Stillhouse Lane area.

study+
coordination

staff and 
consultant time

TOTAL ESTIMATED COST: $58,300,000

Connectivity
Projects8

$Total Estimated Costs

CONNECTIVITYfor

$58,300,000

Project Type

Studies

5

Design/Construction

6

program/initiative

1

x

x

x

Total Estimated Costs
$47,625,000

*costs are estimated and subject to change
**once study efforts are completed, construction costs will be established for priorities categorized as studies in the project type column



Character projects will enhance and animate Cumberland’s public and publicly-accessible civic realm to make 

walking and biking a joy. There are six character projects detailed in the table below in priority order, all of 

which are also illustrated on the map on the facing page.

CHARACTER PROJECTS

CHARACTER |   Prioritized Project List

CHARACTER |  PROJECT MAP

PROJECT DESCRIPTION PROJECT 
TYPE**

TOTAL 
ESTIMATED 

COSTS*

1 PACES MILL/PALISADES 
UNIT REHABILITATION

Complete design and construction of the Paces Mill/Palisades 
unit renovation and improvements.

design  +

construction
$14,500,000

2
ASSET MANAGEMENT AND 
MAINTENANCE PROGRAM 
FOR EXISTING ASSETS

Develop a plan to maintain, replace, and repair existing assets 
including street lights, bus shelters, crosswalks, benches, 
trash receptacles, etc. Recommended action from Croy Design 
Standards Study.

program/
initiative

$1,000,000 total
Mast Arm: $30,500
Decorative Lighting: 
$125,500
Street Furnishings: 
$124,000
Decorative Crosswalks: 
$520,000
Bus Shelter: $200,000

3 LIGHTING ON I-285 
PEDESTRIAN BRIDGE

Research and review potential bridge lighting package and 
potential design and installation of  lighting on the bridge over 
I-285.

design  +

construction
$1,200,000

4 EXPANSION AND 
MANAGEMENT STRATEGY

Develop a plan to expand current assets and introduce new 
assets (e.g. illuminated street signs). Recommended action from 
Croy Design Standards Study.

program/
initiative

$29,425,000 total
Illuminated Street Name 
Signs:
$100,000
Decorative Light 
Expansion: $6,325,000
Intersection Enhancement 
Projects (3): $300,000
Streetscape Projects (3):
$22,700,000

5 CHARACTER PILOT 
PROJECTS

Pursue pilot projects intended to enhance character within the 
district (E.G. gateway/wall enhancements, bridge lighting, public 
art).

program/
initiative

$1,000,000

6 ACTIVATE THE DISTRICT
Develop a plan to enhance communication within the district, 
encourage events, manage the banner program, and consider 
potential creation of a 501c(3).

program/
initiative

$500,000

TOTAL ESTIMATED COST: $47,625,000

Character
Projects6

$Total Estimated Costs

CHARACTERfor

$47,625,000

Project Type

Design/Construction

2

program/initiative

4

x

x

*costs are estimated and subject to change
**once study efforts are completed, construction costs will be established for priorities categorized as studies in the project type column
*costs are estimated and subject to change
**once study efforts are completed, construction costs will be established for priorities categorized as studies in the project type column
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PROJECT DESCRIPTION PROJECT 
TYPE

TOTAL ESTIMATED 
COSTS*

1 I-285 Express Lanes Eastbound 
Access Study

Evaluate additional alternatives to access GDOT I-285 Top End Express Lanes, 
specifically eastbound access from the core of the District.

Study $65,000

2 COBB PARKWAY AT I-285 
ACCESS RAMPS 

design and construct improvements to enhance traffic flow and operations 
from Cobb Parkway onto I-75/I-285 ramps.

STUDY+

design +

construction

$6,000,000 total
study: $150,000

design+Construction: $5,850,000

3 I-285 EAST OPERATIONAL
IMPROVEMENTS STUDY

Study traffic patterns and access to I-285 East general purpose lanes 
specifically at Powers Ferry Road and operations on game/event days at Truist 
Park to potentially alleviate traffic on non-gamedays.

Study $150,000

4 CUMBERLAND PARKWAY 
EXPRESS LANE INTERCHANGE STUDY

Plan for future improvements to leverage Cumberland Parkway on/off-ramp 
and transit access to/from I-285 Express Lanes

Study $300,000

5
PACES FERRY ROAD/
CUMBERLAND PARKWAY AT I-285 
NORTHBOUND ACCESS STUDY

Study the I-285 Top End Express Lanes access point to consider potential 
improvements and impacts on Cumberland Parkway and Spring Hill Parkway.

Study $78,000

6 TRANSIT IN THE DISTRICT/COBB 
TRANSFER CENTER

Partner with Cobb County on the potential, form, and functionality of improved 
transit services in the District.

STUDY $200,000

7 I-285/I-20 INTERCHANGE EDUCATION Educate regional and state leaders to encourage improvements to the I-285 at 
I-20 interchange.

EDUCATION/
ADVOCACY

staff and consultant time

8 ADDITIONAL ACCESS STUDIES ADDITIONAL STUDIES TO SUPPORT OVERALL ACCESS GOALS OF 5-YEAR ACTION PLAN. STUDY $200,000

TOTAL ESTIMATED COST: $6,993,000

PROJECT DESCRIPTION PROJECT 
TYPE

TOTAL ESTIMATED 
COSTS*

1 CUMBERLAND MULTIMODAL CORRIDOR
Design and construct the 3-mile multimodal walking, biking, and autonomous 
circulator path connecting major employment, cultural, and entertainment 
destinations in the core of the district.

design +

construction

$24,250,000 total
segment a: $4,900,000
segment B; $6,300,000
segment C: $8,050,000
segment D: $950,000
segment E: $4,050,000

2 COBB PARKWAY PEDESTRIAN BRIDGE Complete engineering and construct a safe elevated pedestrian crossing over 
Cobb Parkway to access the Battery/Truist Park.

design  +

construction
$8,575,000

3 CIRCLE 75 PARKWAY 
CORRIDOR IMPROVEMENTS

design roadway improvements related to the Circle 75 Parkway Corridor from 
windy hill road to cobb parkway.

concept  +

design
$1,300,000

4
CUMBERLAND BOULEVARD 
IMPROVEMENTS AND PEDESTRIAN 
BRIDGE

Feasibility study to evaluate potential for a 300’ pedestrian suspension bridge 
from Cumberland Boulevard into the CRNRA and improvements to the crib wall 
on the east side of Cumberland Boulevard.

Study +
design +

construction
$7,050,000

5 WINDY RIDGE PARKWAY (EAST)
Study and design multimodal corridor enhancements including landscaped 
median where appropriate, landscape buffer between road and sidewalk, trail 
amenities and an elevated standard of design.

Study +
design +

construction
$6,500,000

6 TRAIL CONNECTIVITY/enhancements
Evaluate gaps and deteriorating infrastructure within existing trail amenities 
and recommend specific areas/projects to increase overall quality and trail 
connectivity within the District.

Study +
design +

construction
$10,o00,000

7 BIKE SHARE EXPANSION

Utilize existing and future stations to increase usage, coordinate service and 
continue growth of the District’s and region’s bike share program.
Annual estimated costs may be impacted or reduced due to sponsorship 
opportunity.*

STUDY +
program/
initiative

$625,000
*TOTAL annual: $125,000

*annual renewal: $70,000
*Annual Station Expansion: $55,000

8 STILLHOUSE/CAMP BERT ADAMS 
TRAIL

Complete determination of the financial feasibility, and constructibility 
of trail connection from Cumberland Boulevard to Paces Mill Road via the 
Stillhouse Lane area.

study+
coordination

staff and consultant time

TOTAL ESTIMATED COST: $58,300,000

PROJECT DESCRIPTION PROJECT 
TYPE

TOTAL ESTIMATED 
COSTS*

1 PACES MILL/PALISADES UNIT 
REHABILITATION

Complete design and construction of the Paces Mill/Palisades unit renovation 
and improvements.

design  +

construction
$14,500,000

2
ASSET MANAGEMENT AND 
MAINTENANCE PROGRAM FOR 
EXISTING ASSETS

Develop a plan to maintain, replace, and repair existing assets including street 
lights, bus shelters, crosswalks, benches, trash receptacles, etc. Recommended 
action from Croy Design Standards Study.

program/
initiative

$1,000,000 total
Mast Arm: $30,500
Decorative Lighting: $125,500
Street Furnishings: $124,000
Decorative Crosswalks: $520,000
Bus Shelter: $200,000

3 LIGHTING ON I-285 PEDESTRIAN 
BRIDGE

Research and review potential bridge lighting package and potential design and 
installation of  lighting on the bridge over I-285.

design  +

construction
$1,200,000

4 EXPANSION AND 
MANAGEMENT STRATEGY

Develop a plan to expand current assets and introduce new assets (e.g. 
illuminated street signs). Recommended action from Croy Design Standards 
Study.

program/
initiative

$29,425,000 total
Illuminated Street Name Signs:
$100,000
Decorative Light Expansion: $6,325,000
Intersection Enhancement Projects 
(3): $300,000
Streetscape Projects (3):
$22,700,000

5 CHARACTER PILOT 
PROJECTS

Pursue pilot projects intended to enhance character within the district (E.G. 
gateway/wall enhancements, bridge lighting, public art).

program/
initiative

$1,000,000

6 ACTIVATE THE DISTRICT Develop a plan to enhance communication within the district, encourage events, 
manage the banner program, and consider potential creation of a 501c(3).

program/
initiative

$500,000

TOTAL ESTIMATED COST: $47,625,000

C
H

A
R

A
C

T
E

R
C

O
N

N
E

C
T

IV
IT

Y
5-YEAR ACTION PLAN, 2020-2024

JULY 2020

*costs are estimated and subject to change


